September 20th PTRS Board Meeting

Attended:  Jenn Koehler, Bob Griffith, Brandy Emenheiser, Becky Kandrac, Carrie Chiusano, Andrea Newbury, Geoff Geesey, Diane Krisanda, Krista Lewis 

1.0 Call to Order
1.1 Welcome- Members introduced each other Diane our new behavioral health rep. Replacing Krista and moved to VA rep

2.0 Review of Minutes

Becky motions and Krista 2nd 

3.0 Review of Agenda (Jennifer Koehler)

Additions to the Agenda-Jenn – Bob has things to say about budget, overview workshops. Raffle tickets from conference – nice fundraiser.  Raffle is pulled starting in December PA lottery. Members should Grab a stack to take with to help with fundraiser.  

4.0 Review of Executive Director/Financial Report/Budget Reports-(Bob Griffith)- Gave thanks for offering to help with cleanup of office grounds. Highlights of budget- PRPS ended with a big deficit. PRPS found short falls on all categories and the interest was down. There are many workers in rec. field  that work with government, which means they have to cut back because the government has been cutting back.  Bob and crew have been tracking hours to have better return on dollar. They built a different budget. Administrative budget didn’t match and more was spent more than we had.   Recently worked on budget and now cutting back on expenditures and cutting back on staff wages.  Bob is outsourcing to save money, too.  Bob reviewed his report of PRPS (see report handout)  – Flagpole donated. Website- purchased net forum to have passwords and ability to update info, membership sign up, purchase items, sign up for workshops, etc. Mike M. will help update website.  Will have ability to update ourselves. DCNR grants have been helping with our budget.  Will track down budget for TRI budget- making TRI one day less.  Almost same number of CEUs as with as last TRI. Thinking to have more power sessions.  This year’s TRI will have a half day wed.  and have off site classes on wed with power sessions and then have a half day Friday.  Vendors need to be called now- Becky – Wed 3pm night- to Friday morning vendors will be there.  Silent Auction on Friday Lunch. Week of 7-12 is the TRI – 9-11. Talked on registration fees and hotel fees.  Hotel could be separate fee.  Some agencies wouldn’t pay separate hotel fee.  Keep it the same hotel and registration combined together. But show how much you are saving when grouping it together. Rates have gone down because of DCNR grants. Making more affordable.  Next with the Dementia training- getting dementia workshop together. Carrie and Becky worked on the Dementia Guidelines work book with a power point. Bob will have office look at layout.  . Bob will take care of back page of acknowledgements.  Becky and Carrie will do first two trainings. Need to get back to Bob about what dates.  November dates?  Need dementia trainers.    Board members need to  pick out one or two workshop topics other than dementia. Members need to encourage and get people signed up and go to workshops. Judy has lottery tickets-   
5.0 Officer Reports
5.1 President (Jennifer Koehler)- FYI- Therapist at Lancaster General asked for help with reimbursement and documentation to support TR.  TR issue of PRPS-we need angles or topics for articles.  Strategic Plan(handout)- are there any ideas, changes to the strategic plan - Becky mentions she recruited students to join PRPS but the student membership number is only five.  Andrea is going to reach out to colleges in district 2.  Jeff G- with his central pa group he will try to recruit people and also in the Penn State College area. Becky is curious if the TRI 2010 information is on the website. Carrie would like to see pictures from TRI 2009on website.   Jenn we strive to do Initiative 3(Enhance Continuing Education Opportunities Specific to Members Needs), most important initiative. Jeff W. mentioned to Jenn he knows who to talk to in Harrisburg- enhance legislative and governmental agency awareness of RT.  Carrie- asked about educations presentations and getting pamphlets from PRPS office…..  Andrea would like an introduction speech to help with giving a presentation on PTRS/PRPS. If doing an education presentation let PRPS office know and they will send a box of membership applications and pamphlets along with discounted ticket prices. 
5.2 Past President (Jeff Witman)- approaching reps in Harrisburg and continue working on that.  Jeff and Dennis (adventurous) wanted to do a giveaway for the TRI.  . 
5.3  President-Elect ( BJ Crownover)-Not report 
5.4 Recording Secretary (Brandy Emenheiser)- Need bio for spotlight article in newsletter. Jenn will write article, Jeff G article on central Pennsylvania Blair country group.  Jenn will write an article   Deadline next Friday for bio from members.  Need someone to write article on helping PRPS grounds.  Narrative on comments of TRI – Bob-  Jenn asked Bob for article – Becky would like a tally on the silent auction dementia training.  Tina Opina and Carrie will do article on for following newsletter. November deadline.   
5.5  Membership Secretary (Becky Kandrac)-  Membership is up in numbers. 206 up from 190.  April we drop members that haven’t paid their dues.  Becky pushed at conference to get non members as members.  It would be nice to have activity directors a group rate.  Bob agreed to offer a group membership and others could become a member at a reduced rate. Bob has brochure which says-  Group membership of boards of nonprofit groups $175 – additional membership is $70 each. Bob will check with office to lower price.  Linda Higgens in Lebanon area would be a good representative for local group of TR.  Bob- $100 for proposal to his board for base rate for non-profit board group to qualify, friend 40 to start 45 second year.  -  Becky takes time to track down  non-profit groups so give a 2 year trial to aim at getting memberships through those groups.  November newletter?? Advertise new nonprofit group.  Give them a member rate for CEU’s only after verifying with Bob
6.0 District Reports
6.1 District 1 (C.Chiusano)- Becky and Carrie working on dementia manual.  Working with Mary, Matt Ernst, Paula doing legacy topics for conference.  Karen has gotten a few interesting people to be speakers. Jim and Mike did great job of having TR included 14 15 16 of March in Seven Spring at the PRPS conference.  Seven springs have side of hill that is being donated  to PRPS.  The terrain on the hill  keeps washing away so PRPS team is designing terrain that will survive on hill.





6.2 District 2 (Andrea Newbury)-  contact 24 non members- that needed to rejoin.  Other contacts have moved from facility.  Carrie suggested mailing people brochures.  Talked with one that was signing up. Diane has potential of new members.  Wants to contact colleges in area. Jenn suggested to try to have a social for the district- 
6.3 District 3  (Stephanie Barone)-  no report
7.0 Members at Large
7.1 G. Geesy-  His group is having a meeting one at Oct7th called therapeutic touch at Homewood. It is a six hour training session.  Oct 16th valley view will have a program on hospice.  There are 42 members in Geoff’s group but only 10 show up to meeting- The name of the group is Therapeutic Group of Central PA. Willing to do article for late newsletter.
7.2 S. Lily- no report – downtown Lancaster  had to layoff workers –Arch Street cut off services, no budget from state so Susan is busy.
8.0 Specialty Representatives

8.1 Geriatrics (Pamela Martin)-   no report-  facility was purchase by another facility and she had to attend a big program.
8.2 Behavioral Health (Diane Krisanda ) – knows people that would be Guest speakers at conferences, two doctors in mental health (linda cook dr recowskis), Diane would be a speaker and present on stress management and have Dr. with her  to teach relaxtion techniques.  Diane contact Teresa or Lil about speakers. 

8.3 Physical Medicine- contact member who marked physicial medicine
8.4 VA (Krista LEWIS  ) – new representation Krista purchased stuff for drumming circles. 
9.0 PTRS Topics

9.1 Governmental Affairs- pass out article 
9.2PTRS Workshops, Dementia Guidelines and other topics –TR Agency Survey (B. Griffith)-  set with dementia guideline – need to have new name  - Nov 2nd becky is going to Oakmont 
10.0 Unfinished Business

10.1 Workshop topics/speakers discussion- MDS 3.0 – hosting a topic at Coatesville VA- hearing voices training, gay lesbian/transsexual, identify a speaker.  Aiming for a spring to have workshop. Get dementia and a couple of other workshops to help support budget 

10.2 Website critique- Defer to next meeting
10.3 Meeting- change meeting to face to face instead of conference call.  Jenn will email the details of December meeting

10.4 Review of Action Plan-  TRI what is going on – Strategic plan paper 
10.5 TRI 2010 - 
10.6 Apparel Sales -
11.0 New Business

11.1 TRI 2011- 
11.2 Apparel Sales – talk with Bob the beginning of next year for TRI. Rachel Guiaher would be interested in heading up apparel sales/purchasing
12.0 Jenn a motion to adjorn second by Becky.

